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Vision Statement

Whakapumautia te mana motuhake o Ngaitai

To imbue the essence of Ngaitai into all our hearts

Mission Statement

Our Ngaitai strength and independence will grow future 
generations

Pou tu pou hinga pou hinga pou tu. Tu tonu

Goals

Our Prosperity
Ngaitai will become an economically independent nation and 
people

Our Culture
Ngaitai will stand strong and knowledgeable in all aspects of 
Ngaitai-tanga

Our Well-Being
We will provide for the holistic well-being of Ngaitai whanau
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Values

Te Reo me ona tikanga o Ngaitai
Te Reo Māori, in particular Te Reo ake o Ngaitai must 

be promoted whenever and wherever possible.

Manaakitanga
We will encourage and support participation by whanau 

and Iwi members. 

Whanaungatanga
We will care for each other and encourage closer 

working relationships in the workplace.  

Wairuatanga
We recognise that the wairua of an individual needs care 

and nourishment.

Kotahitanga
Unity - We will provide clear and useful information to Iwi 

regarding the operations and programmes offered by NIA.

Tino Rangatiratanga
Respect - We acknowledge the sacredness of each individual 

Kaitiakitanga
We will uphold our responsibility to protect our heritage 

and environment.
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Our Logo

Reflecting our mission the mangopare is stylised as a contemporary kowhaiwhai to represent 
NIA as a kaitiaki of the mana of Ngaitai. They swim to form a circle which represents the never 
ending „circle of life‟ and protection over our mokopuna, the future of Ngaitai. 

Colour – The palette is warm and earthy. This is to ensure that Ngaitai is seen as modern, 
contemporary and standing out from most other Maori organizations, hence the selection of 
„non-traditional Māori‟ colours. The green represents the regeneration of life and the black the 
realm of potential being. The tohu is shown on a light „bone‟ tint background that represents the 
Iwi.

The notches make the mango pare distinctively Ngaitai as they represent „te kei o te waka o 
Tainui‟ that was given to Torerenuiarua by her father Hoturoa as she alighted from the waka o 
Tainui and stepped ashore at Torere.
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Chairpersons Report

“Whakapumautia Te Mana Motuhake o Ngaitai”
To imbue the essence of Ngaitai into all of our hearts

Tena koutou nga Iwi whanui o Ngaitai, he mihi 
mahana ki a koutou katoa.

In presiding in my second year as the 
Chairperson of the Ngaitai Iwi Authority I 
would first like to acknowledge the vision,
aspirations and hard work of all Ngaitai 
whanau over the past twelve months. Once 
more, we are being subjected to the 
challenges and difficulties that have been 
caused by a global economic recession. Our 
thoughts and aroha go out to all whanau that 
have been forced to make changes, both 
large and small in order to cope with these 
difficult times. However, Ngaitai has shown as 
our tupuna before us that we are a resilient 
people and that we are survivors, and we will 
do so again.

The Board is currently working on establishing 
opportunities for whanau with the appropriate 

skills, experience and commitment to work 
alongside the Board in building greater 
capacity and capability in two key strategic 
areas for NIA, namely Economic Development 
and our WAI 78 Treaty Claim. The 
establishment of a skills based reference 
group is seen as the most effective option in 
assisting in these areas of development.

2010 is also a significant year with four 
positions available on the Board of Trustees. I 
personally would like to thank the three 
retiring trustees for their unwavering 
dedication and commitment to the Board and 
Ngaitai Iwi during their respective terms. In my 
brief term as the Chairperson I have 
appreciated the support, knowledge and 
expertise each has given in their roles as 
trustees on the Board and I wish them all the 
best in their future endeavours. Accordingly, I 
wish to welcome the newly elected trustees 
this year and look forward to a new and 
exciting era for the NIA. 

In preparing this Annual Report for 2010, we 
have again been faced with various 
challenges in meeting annual reporting 
deadlines required in accordance with our 
Trust Deed. The challenges are primarily due 
to the Boards decision in 2008 to change the 
financial year end from March to June. As the
Trust Deed was written with a year end of 
March in mind, the change to June has meant 
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that the Board has had three months as 
opposed to the normal six months to complete 
the Annual Report to Iwi. Over the next year 
the Board will be conducting a review of the 
Trust Deed with a view to addressing this 
situation.

On reflection I would like to thank all those 
that have supported the Board and the 
organisation in managing what has been a 
challenging yet at the same time rewarding 
year. I would like to thank our Pakeke for their 
guidance throughout the year, and especially 
the aroha and support they have given to me 
and the Board over the past twelve months. 
To our Ngaitai whanau both locally and afar 
who have generously given of their time to 
assist NIA and others in whatever capacity, 
your efforts have not gone unnoticed and I 
humbly thank you for your time and 
commitment.

I would also like to recognise the contributions 
of the staff and management of NIA for their 
services and commitment not only to the 
organisation but also to the Iwi. As a small 
organisation it can be challenging when we 
are so reliant upon government funding to 
provide quality services to our people. The 
Boards vision for the future for Ngaitai is to 

develop more effective utilisation of the assets 
and resources of Ngaitai in order to have 
more control over our financial sustainability 
and therefore greater autonomy over the 
provision of services to our Iwi and our 
people.

In order for this to happen we must continue 
to develop upon and maintain the unity of our 
Iwi; our people. We must acknowledge and 
assure the right of whanau to have a voice, 
and we must continue to endeavour to mend 
awry relationships to assure a proud legacy. 
As the architects of the future for our tamariki 
and mokopuna, the responsibility of looking 
after each other, our whenua, our knowledge 
and tikanga rests upon all of our shoulders.

The significance of maintaining these 
relationships and developing upon new ones 
cannot be underestimated and the Board also 
realises the importance of maintaining those 
essential relationships with Iwi as we move 
into an exciting period ahead. It is the support, 
skills and knowledge of our people that 
provides the strength for Ngaitai as we move 
into the next decade of the 21st century.

Nga mihi ki a koutou katoa

Vaughan Bidois
Chairperson
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General Managers Report

“Nga moemoea ki tua
Nga ara ki naianei

Nga tapuwae ki mua”

This year marks yet another step in our 
organisations journey towards “Our 
Prosperity, Our Culture and Our Well-Being”, 
a journey that began in 2005 with the 
extensive organisational reviews, and the 
restructuring plans set in place to work toward 
achieving our 2025 Strategic Plan.

Lucy Steel completed her tenure as the 
Interim Chief Executive in January of this year 
and I was appointed to the new position of 
General Manager, a role that encompasses 
management responsibility for the Whanau 
Development and Corporate Services strands 
of NIA‟s organisational structure.

I am enthusiastic about taking up the 
challenges my role presents and am 
committed to cultivating unity and 
cohesiveness within Ngaitai to achieve our 
goals and objectives. 

This Years Highlights

Ecotechnologies for Sustainable Wastewater 
Management for Maori Communities
The National Institute of Water and 
Atmospheric Research (NIWA) are leading 
this three-year research project to improve 
health and environmental quality for Maori 
communities through safer and more 
sustainable management of wastewaters from 

marae and papakainga. NIA facilitated the 
participation of Torere Marae as a case study 
for this project. The results of this research will 
assist the Marae Trustees and Marae 
Committee to develop a Sustainable 
Wastewater Management plan for Torere 
Marae.

NIWA representatives, and NIA staff &
trustees.

Ngaitai Asset Development Strategy
To support Ngaitai development into the future 
NIA invested in a robust asset development 
strategy that identified the current assets and 
resources we have, and identified and 
prioritised the range of opportunities.  This 
strategy will provide some guidance for the 
organisations future investments and 
alliances. Implementation of the strategy will 
commence in the new year.
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Ngaitai Taurahere Conference 2009
NIA proudly supported the Ngaitai Taurahere 
(Strong Connections Strong Future) project 
about realising Ngaitai potential. The project 
was designed and developed by the Ngaitai 
Taurahere Project Management Team, an 
independent and informal group of Ngaitai uri
in the middle, „rangatakapu‟ generation. The 
conference resulted in a range of valuable 
outputs for Ngaitai Iwi development. These 
included the Ngaitai Taurahere Conference 
Report and accompanying DVD, and a 
rangatakapu database.

Toiora: Conceptualisation and Measurement 
for Iwi and Māori Communities
This research project is an initiative of NIA 
and was developed in direct response to 
Ngaitai community aspirations as expressed 
in the Ngaitai Strategic Plan 2025, and the 
Ngaitai Iwi Health Plan 2009-2012 Project 
Development Plan. The project will actively 
contribute towards further developing the 
capacity and capability of Ngaitai to establish 
and lead a Ngaitai focused research agenda 
that will support the health, social, cultural, 
economic and environmental aspirations of 
our people. With the active support and 
assistance of PhD student James Hudson, 
and senior Maori health academic Dr Mihi 

Ratima, NIA was successful in receiving Ngā 
Kanohi Kitea funding from the Health 
Research Council NZ to support this research 
to be undertaken. 

Stakeholder relationships continue to be of
paramount importance and as such our 
organisation will continue to engage with other 
Ngaitai organisations and trusts.  To do so 
effectively we will seek to create the 
appropriate conditions in order to build open, 
transparent, and reciprocal relationships that 
are enduring. 

In the coming year, I look forward to engaging 
in an effective partnership with governance, 
and continuing the journey to fulfill the 
treasured dreams of those before us, forging
the pathways that will contribute to the
foundation upon which our Iwi can further 
strengthen our prosperity, our culture, and our 
well-being.

In closing I would like to acknowledge and 
thank Lucy Steel for her contribution to the 
organisation throughout her term as Interim 
Chief Executive, and wish her every success 
in her future endeavours. I would also 
especially like to thank all staff who have
worked extremely hard to ensure we remain in 
a good position such that we move forward 
with a positive outlook towards the next few 
years. 

Nga mihi nui ki a koutou katoa

Carlene Davis
General Manager
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Whanau Development

Hauora
We continue to provide koroua and kuia 
support services, and have developed new 
programmes based on some of the results 
from the Pakeke survey completed last year.  
Some of the new programme activities range 
from board games and walking groups, to 
movie outings and home support services. 

We visit Ngaitai whanau residing at Thornton 
Park twice a month.  It is always good to visit 
our whanau in rest homes and keep them up 
to date with what is going on in Torere.

With warmer weather on the way we will be 
increasing programmes.

NIA in association with programme designer 
and local Midwife Lisa Kelly and Te Ha Ora 
Services continue to deliver Te Ha Ora the 
Kaupapa Maori Childbirth Education 
Programme across the Eastern Bay of Plenty. 

Phase one of the Torere Community Water 
project is awaiting completion. We are working 
through access and easement issues, aiming 
to complete the water treatment facility, and 
connections to the homes as soon as 
possible. As the Ministry of Health has put the 
Water funding stream in abeyance, our 
application for Phase two is on hold. 

Rangatahi
Over the past year, rangatahi programmes 
have been framed around promoting „healthy 
action‟ by increased youth participation in 
sport and recreational activities. Rangatahi 
have continued their involvement in 
programme planning with a few of the more 

notable programmes delivered to rangatahi 
this year being:

Support to Te Kura o Torere through the 
Rangatahi Coordinator spending one 
day per week working with the students 
at the Kura.
After School Tuition for English, 
Mathematics, and Te Reo.
Weekly Youth Group meetings to 
discuss and address youth issues.
Waka Ama, local history, tikanga, fishing 
at the Motu River, Camping, Horse 
riding, Kawerau Hot Pools, Movies, Arts 
and Crafts, and Sports.
Circuit training programme 

The programs have been a great opportunity 
for rangatahi to learn to trust in themselves 
and others, to care for one another, change 
negative attitudes, build on their social skills, 
as well as learning core values and life skills 
such as respect, manners, and the value of a 
good attitude. We promote Tuakana/Teina 
type programs where the older rangatahi look 
after the younger rangatahi in a positive way, 
and it works. We will continue to enhance and 
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develop the rangatahi programmes and 
services we deliver.

Taiao
It has been a very busy 12 months for our 
environmental team. We carried out our Te 
Ara Huataki Community Max project that gave 
six young locals the opportunity to learn about 
and participate in environmental enhancement 
and protection work aimed at habitat 
protection for the endangered Whio and Weka 
populations in and around Takaputahi.

The National Certificate in Seafood Māori 
(Customary Fishing) Level 3 is nearing 

completion by 11 of our local community. 
Delivered by Te Whare Wananga o 
Awanuiarangi over six noho, the programme 
utilises a kaupapa Maori framework for 
teaching and learning the importance of Maori 
knowledge and tikanga in understanding 
fisheries issues, in particular customary 
fisheries.

The two year Rāhui from June 2008 to June 
2010 was lifted and signage removed.

A “Maara Edging Workshop” utilising adobe 
based earth building techniques and 
sustainable building practices was held in 
Torere. Over the course of the workshop 
participants constructed garden edging for a 
raised garden bed, as well as a pizza oven 
utilising local resources and the methods 
learnt.

We also participated in the Tainui Taxonomy 
Reference Group that developed the 
framework for the naming of new species with 
NIWA, surveys of local endangered species 
were conducted for the Whio and Weka, and 
Ngaitai opposition to the Raukumara Oil 
Exploration was formed.
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The Year Ahead

NIA has significant plans for the provision of future services and programmes for Ngaitai that 
aim to contribute towards improved outcomes such as:

Trust Deed review
Advance Wai 78 Treaty Claim
Asset Development Strategy implementation
Education Strategy
Reo Revitalisation Strategy
Rohe Moana Management plan
Toiora Research

There are many challenges ahead as we move into the future and with the continued 
strengthening of our Ngaitai worldview we will be resilient in our efforts to endure. This can only 
lead to positive, sustainable outcomes for Ngaitai, which along with continued development of 
our „Ngaitai focus‟ we will reinforce the foundation from which our Iwi can further strengthen our 
health, social, cultural, environmental and economic base.

As such, keeping strategic and thinking strategic is an ongoing focus and a clear priority of the 
organisations goals.
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Economic Development

Te Hinahina Ltd

The 2010 financial year has been positive in 
the sense that we have honoured our debts to 
HfH, HNZ and NIA. The two loans from NIA 
have decreased, as a lump sum payment was 
made to NIA, decreasing the balance of  loan 
two by 100% and loan one by 21%. The 
Company has registered the financing 
statements with the „Personal Property 
Security Register‟ and is now the secured 
party for all the mortgages held in the 
Company. There has been minimal progress 
with the three homeowners that have not 
honoured their mortgage repayments for the 
last four years. One other homeowner is in 
event of default during the financial year due 
to non-payment of mortgage and breach of 
their agreement re tenancy. Although the 
progress has been slow one of the four 
homeowners has been in discussion with the 
Director to rectify their situation.

It is hoped that Te Hinahina Ltd can progress 
to rectify all outstanding debt in the interest of 
the Company and proceed to do what the 
Company always intended which is to develop 
viable financial opportunities to assist Ngaitai 
Whanau into better housing options in the 
future.

L Steel resigned as Director in January. V 
Bidois was appointed as a Director in January 
2010.

Vaughan Bidois
Director

Te Kumukumu (Asset Holding 
Company) Ltd

The Directors present this report as part of the 
Annual Report for Ngaitai Iwi Authority, the 
parent Body. This year has produced an 
increase in the equity of Te Kumukumu Ltd 
from 1.1million to 1.5million due to the 
revaluation of the ITQ quota to its‟ fair market 
value. There was also an increase in revenue 
despite a drop in market prices for this year. 
This was due to being fully subscribed as an 
equal partner in MQAH Ltd (Mataatua Quota 
ACE Holding Ltd) and receiving an equal 
portion of the dividend. Overall there has been 
a 6% increase on investments. This is 
heartening as market investment has been 
around the 4.5%. 

Iwi Consortium Partnership: ICP
It has been a year of exploration for Te 
Kumukumu Ltd, as we search for a more 
lucrative positioning for the on lease of our 
quota as the MYAA (Multi Year Ace 
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Agreement) with AFL comes to an end on 
October 1st 2010. Part of this exercise was an 
excursion to China, Spain and England with 
our Iwi Consortium Partners (ICP consisting of 
13 Iwi) to explore the Fisheries market from a 
global perspective. This trip was partly funded 
by AFL and the Sealord Group. 

Upon our return, the ICP began to seek more 
involvement in the industry and as such 
sought out prospective partners for a MYAA. 
This involved various hui around the country 
with the ICP and our Pricing Committee 
meeting with other interested stakeholders for 
the on lease of our collective Ace of just over 
15,000 metric tonne. 

The ICP is now working towards formalising a 
Limited Partnership based on the following 
aims & objectives:

1. Creating Economies of Scale through 
Collectivization of Iwi Ace.

2. Obtain Optimal Returns on ACE. 
3. Create Opportunities That Build 

Capacity, Capability and Participation 
within the Fisheries Sector.

4. Improve Understanding and Capacity 
to understand and Manage Risk.  

5. Promote Kaitiakitanga And 
Sustainable Practices Within 
Fisheries.

6. Improve Business Performance 
Through Developing a Strategic 

Direction That Is Realistic, Logical, 
and Achievable. 

Aquaculture 
Under the Maori Commercial Claims 
Settlement Act 2004 the Crown is obliged to 
provide water space or equivalent to iwi in 
respect of aquaculture developed after 
September 1992. The Crown has offered a 
pre-commencement settlement package to Iwi 
of the Eastern Bay of Plenty based on their 
valuation. Iwi of the EBOP have been meeting 
regularly to lift this valuation to a more realistic 
figure based on the Whakatohea 
development. To date we have yet to settle. 
These discussions are still in progress.

Ngaitai has indicated the possibility of 
investing in the Whakatohea mussel farm.

Lucy Steel Lesley Maxwell
Director Director
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Financials
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AUDIT

CO
OKSON FORBES

CHARTERED ACCOUNTAN
TS

NGAITAI IWI AUTHORITY
TORERE

GROUP STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

REVENUE
Administration Fees                       -                4,675                       -                11,405 
Contracts             899,914          899,914             753,958              753,958 
Depreciation Recovered                 5,332                5,332                       -                        -
Dividends Received               22,130              12,130          130                 1,338 
Fish ACE Proceeds                       -            102,995                       -                81,050 
Insurance Arrears Collected                       -                2,016                       -             8,112 
Interest Received               10,049              18,007               12,559                27,499 
Koha                 1,382                1,382                 5,498                 5,498 
Livestock Sales               13,264              13,264                   933                    933 
Management Fees             124,880            117,130                       -                        -
Rentals                 9,244                9,244              18,289                18,289 
Services                 2,235                2,235                 3,887                 3,887 
Sundry Income               14,634              14,634             129,698                69,698 

          1,103,064 1,202,958             924,952              981,667 
LESS: EXPENSES
Administration                       -                 (111)                       -                 2,459 
Communications                 1,156                1,156                 1,350                 1,350 
Conference Expenses                       -                  353                       -                    350 
Consumables               36,353              36,353               36,647          36,647 
Depreciation               18,154              18,433               22,497                22,497 
General               18,380              28,314               30,437                30,437 
Iwi Grant                       -                  -                 3,500                 3,500 
Levies                       -              12,328                       -                13,069 
Livestock Adjustments                 7,170                7,170              (15,801)              (15,801)
Management Fee               91,437              91,437                       -                 5,000 
Meeting Expenses                 4,938                5,153                       -                    483 
Other                 9,334                9,355                 8,325                 8,652 
Personnel             244,628            244,628             179,103              179,103 
Professional Services             380,496            382,283           180,982              186,327 
Property               14,144              14,144               13,057                13,057 
Travel/Vehicles               33,395              44,114               13,407                15,322 
Utilities               21,296              21,296               21,745                21,745 
Water Project Management                       -                    -               46,389                46,389 
Water Sub Contractors             175,725           175,725             232,305              232,305 

          1,056,606 1,092,131             773,943              802,891 

Income Tax Expense (Note 6)                       -              14,798                       -            3,810 

NET OPERATING SURPLUS $           46,458 $          96,029 $         151,009 $         174,966 

NGAITAI IWI AUTHORITY
TORERE

GROUP STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009

PARENT  GROUP PARENT  GROUP 

EQUITY AT BEGINNING OF YEAR (Note 1) 1,467,966 2,699,940 1,386,860           2,599,310 

Net Operating Surplus           46,458            96,029 151,009             174,966 

Total Recognised Revenues and Expenses           46,458            96,029 151,009             174,966 

Add/(Deduct): Other Movements
ITQ Quota Revaluation                 - 282,632                  -                     -

Property Revaluation (55,785) (55,785)                  -                     -

Loan Impairment Adjustment Provision (32,679) (98,840) (69,904)              (62,296)

Other Movements           -                  -                  -              (12,037)

Total Other Movements (88,464) 128,007 (69,904)              (74,333)

EQUITY AT END OF YEAR $ 1,425,960 $  2,923,976 $  1,467,965 $      2,699,943 
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AUDIT

CO

OKSON FORBESCHARTERED ACCOUNTANTS

NGAITAI IWI AUTHORITY
TORERE
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AUDIT

CO

OKSON FORBES

CHARTERED ACCOUNTANT
S

NGAITAI IWI AUTHORITY
TORERE

GROUP STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

CURRENT ASSETS
Accounts Receivable              112,508               113,003           87,391             98,664 
Cash at Bank (Note 3)              469,066               739,907 383,137           649,425 
Deposit Paid on Purchase of Fixed Assets                        -                         -           8,546               8,546 
Inland Revenue Department                 3,307                  3,307             3,314               3,810 
Livestock on Hand                43,830                43,830           50,944             50,944 
Other Current Assets (Note 8)                36,256                36,256           76,413             76,413 
Prepayments                        -                         -             3,288               3,288 
Short Term Loans                       -                         - 177,689                     -

TOTAL CURRENT ASSETS              664,967               936,303 790,722           891,090 

NON CURRENT ASSETS 
MFA Settlement ITQ Quota                        -               275,200                    -               9,995 

Property, Plant & Equipment (Note 4)              700,258               700,538 750,780           750,780 
TOTAL NON CURRENT ASSETS              700,258            2,456,489 750,780 2,403,580 

INVESTMENTS
Aotearoa Fisheries Ltd - Income Shares                        -               843,048                    -           843,048 
ASB Unit Trust                        -            83,103                    -             79,546 
Loan Advances                36,256                36,256                    -                     -
Mataatua Quota ACE Holdings Ltd                        -               103,204                    -             73,719 
Mortgage Loan Register                        -               554,600                    -           720,211 
Shareholding                 4,260                  4,260             3,740               3,740 
THL Loan                97,689                         -                    -                     -

TOTAL INVESTMENTS              138,205            1,624,471             3,740 1,720,264 

TOTAL ASSETS $      1,503,430 $       3,536,512 $  1,545,242 $    3,372,129 

NGAITAI IWI AUTHORITY
TORERE

GROUP STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

CURRENT LIABILITIES
Accounts Payable                44,817                56,116           25,684             33,431 
Church St Bond                        -                         -             1,000               1,000 
Current Portion Non Current Liabilities                        -             63,340                    -             63,340 
GST Payable                 4,239                10,656             5,342             11,312 
Income Received in Advance                28,414                28,414           45,251           45,251 
Inland Revenue Department                        -                13,766                    -                     -

TOTAL CURRENT LIABILITIES $           77,470 $          172,292 $       77,277 $       154,334 

NON CURRENT LIABILITIES (Note 5)

Habitat For Humanity                        -               111,722                    -           135,996 

HNZC                        -               391,862                    -           445,196 

Less: Current Portion                        -                63,340                    -             63,340 

TOTAL NON CURRENT LIABILITIES                        -             440,244                    - 517,852 

TOTAL LIABILITIES                77,470            612,536           77,277           672,186 

NET ASSETS $      1,425,960 $       2,923,976 $  1,467,965 $    2,699,943 

REPRESENTED BY

TOTAL EQUITY $      1,425,960 $       2,923,976 $  1,467,965 $    2,699,943 

Chairman General Manager
V Bidois C Davis

Date Date
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GROUP STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

CURRENT LIABILITIES
Accounts Payable                44,817                56,116           25,684             33,431 
Church St Bond                        -                         -             1,000               1,000 
Current Portion Non Current Liabilities                        -             63,340                    -             63,340 
GST Payable                 4,239                10,656             5,342             11,312 
Income Received in Advance                28,414                28,414           45,251           45,251 
Inland Revenue Department                        -                13,766                    -                     -

TOTAL CURRENT LIABILITIES $           77,470 $          172,292 $       77,277 $       154,334 

NON CURRENT LIABILITIES (Note 5)

Habitat For Humanity                        -               111,722                    -           135,996 

HNZC                        -               391,862                    -           445,196 

Less: Current Portion                        -                63,340                    -             63,340 

TOTAL NON CURRENT LIABILITIES                        -             440,244                    - 517,852 

TOTAL LIABILITIES                77,470            612,536           77,277           672,186 

NET ASSETS $      1,425,960 $       2,923,976 $  1,467,965 $    2,699,943 

REPRESENTED BY

TOTAL EQUITY $      1,425,960 $       2,923,976 $  1,467,965 $    2,699,943 

Chairman General Manager
V Bidois C Davis

Date Date
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GROUP STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

Cashflow from Operating Activities
Cash was provided from:
Administration Fees                      -              4,675                   -           11,405 
Contracts            811,747 1,046,028         808,429         818,863 
Dividends Received              22,130            12,130               130             1,338 
Fishing Quota Proceeds                      -           102,995                   -           81,050 
Insurance Arrears Collected                      -              2,016                   -             8,112 
Interest Received              10,049            18,007           12,559           27,499 
Koha                1,382              1,382            5,498             5,498 
Livestock Sales              13,264            13,264               933               933 
Management Fee            124,880           117,130 
Net GST                3,412                  71         (25,156)           25,836 
Rentals                9,244              9,244           18,289           18,289 
Services                3,501              3,501           13,055           13,055 
Sundry Income              14,634            14,634           69,698           69,698 

         1,014,243 1,345,077         903,435 1,081,576 
Cash was applied to:
Payments To Suppliers $    (895,282) $   (1,033,998) (846,332) (853,235)

$    (895,282) $   (1,033,998) $  (846,332) $    (853,235)
Net Cash Inflow/(Outflow): Operating 
Activities          118,961         311,079         57,103 228,341 

Cashflow from Investing Activities:
Cash was provided from:
Putea Awhina Loan Repayments                1,210              1,210            3,443             3,443 
Sale of Fixed Assets              54,111                     -                   -                   -
Te Hinahina Loan Repayments              80,000            80,000            5,611             5,611 
Te Hinahina Mortgage Repayments                      -            84,002                   -           85,469 

           135,321           165,212            9,054           94,523 
Cash was applied to:
Clear National Bank Accounts                      -                     -                   - (17,611)
Purchase of Fixed Assets (34,478) (35,037) (19,900) (19,900)
Transfer to Call Deposits (133,875) (133,875)                   - (20,590)
Transfer to Term Deposits                      - (150,000)                   - (100,000)

(168,353) (318,912) (19,900) (158,101)
Net Cash Inflow/(Outflow): Investing 
Activities $  (33,032) $  (153,700) $  (10,846) $  (63,578)

NGAITAI IWI AUTHORITY
TORERE

GROUP STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009 
PARENT GROUP PARENT GROUP 

Cashflow from Financing Activities:

Cash was Provided From:
                             

-
                           

-
                         

-
                         

-

Cash was Applied to:
Habitat for Humanity loan payments                           - (10,004)                       - (10,004)
Housing NZ Corporation loan payments                       - (53,336)                       - (53,336)

                          - (63,340)                     - (63,340)
Net Cash Inflow/(Outflow) from Financing 

Activities                         - $    (63,340)                      - $    (63,340)

Increase/(Decrease) in Cash Held 
                   

85,929 
                 

94,039 
               

46,257 
        

101,423 
Cash at Start of Year:              383,137            645,868        336,880         548,002 

Cash at End of Year: $             469,066 $           739,907 $         383,137 $         649,425 

REPRESENTED BY;
Term Deposit 330299                 64,017               64,017             61,446              61,446 
Term Deposit 404595               108,949             108,949         104,724            104,724 
Term Deposit - Westpac                 53,067               53,067             51,417              51,417 
ANZ Cheque Account                   9,743                 9,743             12,882              12,882 
ANZ Water Account                 36,801               36,801             67,488              67,488 
ANZ Putea Awhina Account                      679                     679                  754                   754 
ANZ Health & Social Services                 27,058                27,058             46,525              46,525 
ANZ Te Mahere Rohe O Ngaitai                      381                     381               4,348                4,348 
ANZ On Call Deposits               167,553              167,553             33,171              33,171 
ANZ NEL Debtors Account                      818                     818                  382                   382 
Te Hinahina ANZ Cheque Account                           -                36,918                       -              91,358 
Te Kumukumu ASB Term Deposit                           -              150,000                       -                       -
Te Kumukumu ASB Cheque Account                           -                  3,423                       -                2,575 
Te Kumukumu ASB Business Saver                           -                80,500                       -            172,355 

Total Cash at End of Year (Note 3) $             469,066 $           739,907 $         383,137 $         649,425 
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GROUP STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009 
PARENT GROUP PARENT GROUP 

Cashflow from Financing Activities:

Cash was Provided From:
                             

-
                           

-
                         

-
                         

-

Cash was Applied to:
Habitat for Humanity loan payments                           - (10,004)                       - (10,004)
Housing NZ Corporation loan payments                       - (53,336)                       - (53,336)

                          - (63,340)                     - (63,340)
Net Cash Inflow/(Outflow) from Financing 

Activities                         - $    (63,340)                      - $    (63,340)

Increase/(Decrease) in Cash Held 
                   

85,929 
                 

94,039 
               

46,257 
        

101,423 
Cash at Start of Year:              383,137            645,868        336,880         548,002 

Cash at End of Year: $             469,066 $           739,907 $         383,137 $         649,425 

REPRESENTED BY;
Term Deposit 330299                 64,017               64,017             61,446              61,446 
Term Deposit 404595               108,949             108,949         104,724            104,724 
Term Deposit - Westpac                 53,067               53,067             51,417              51,417 
ANZ Cheque Account                   9,743                 9,743             12,882              12,882 
ANZ Water Account                 36,801               36,801             67,488              67,488 
ANZ Putea Awhina Account                      679                     679                  754                   754 
ANZ Health & Social Services                 27,058                27,058             46,525              46,525 
ANZ Te Mahere Rohe O Ngaitai                      381                     381               4,348                4,348 
ANZ On Call Deposits               167,553              167,553             33,171              33,171 
ANZ NEL Debtors Account                      818                     818                  382                   382 
Te Hinahina ANZ Cheque Account                           -                36,918                       -              91,358 
Te Kumukumu ASB Term Deposit                           -              150,000                       -                       -
Te Kumukumu ASB Cheque Account                           -                  3,423                       -                2,575 
Te Kumukumu ASB Business Saver                           -                80,500                       -            172,355 

Total Cash at End of Year (Note 3) $             469,066 $           739,907 $         383,137 $         649,425 
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NGAITAI IWI AUTHORITY

TORERE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

1 STATEMENT OF ACCOUNTING POLICIES

Reporting Entity

Ngaitai Iwi Authority (the "Trust" or "Parent") is a Charitable Trust incorporated under the Charitable Trusts 
Act 1957, which prepares its financial statements in accordance with New Zealand generally accepted 
accounting practice (NZGAAP) which in the case of Ngaitai Iwi Authority means statements of standard 
accounting practice and financial reporting standards and the Trust Deed.

Financial statements for Ngaitai Iwi Authority (the "Trust") and consolidated financial statements are presented.  
The consolidated financial statements comprise the Trust, and it's subsidiaries (the "Group").

Subsidiaries

Subsidiaries are those entities controlled, directly or indirectly, by the Trust.  The financial statements of 
subsidiaries are included in the consolidated financial statements using the purchase method of consolidation.

The effects of intra-group transactions are eliminated in preparing the consolidated financial statements.

Measurement Base

The measurement base adopted is that of historical cost with assets revalued to reflect their fair value at balance 
date. The purpose of the Trust Group is to receive, hold, manage and administer the trust fund for every 
charitable purpose benefiting Ngaitai or any other matter beneficial to the community of Ngaitai irrespective of 
where Iwi Members reside.

Differential Reporting

The Trust qualifies for differential reporting as it is not publicly accountable and it is a small entity. The Trust 
has taken advantage of all differential reporting exemptions.    

Specific Accounting Policies

Revenue

Revenue is recognised when significant risks and rewards of ownership have been transferred to the buyer.  
Interest is recorded as income when received or accrued in respect of the period in which it was earned.

Accounts Receivable
Accounts Receivable are stated at their estimated net realisable value.
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NGAITAI IWI AUTHORITY
TORERE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

Mortgage Loans Advanced
Mortgage Loans advanced by Te Hinahina O Rangimarie Housing Limited are stated at their fair value after 
adjusting for impairment losses.

Livestock

All Livestock are valued at Herd Scheme values set by the Inland Revenue Department for the current year.

Investments and investment income
Investments are stated at cost with the exception of investments in listed companies which are stated at market 
value.

Income Tax

The Trust was incorporated under the Charitable Trusts Act 1957 on the 10th October 1988 and was granted 
exemption status from income tax as a Charitable Trust on the 8 January 2008 under the Charities Act 2005.  

Subsidiaries Te Kumukumu Limited and Te Hinahina O Rangimarie Housing Limited are both taxable entities.  

Te Hinahina O Rangimarie Housing Limited has operating losses and there is no current tax liability

Te Kumukumu Limited has Maori Authority status for taxation purposes and tax has been calculated on 
surpluses.

GST
The financial statements have been prepared on a GST exclusive basis, except for receivables and payables that 
are stated inclusive of GST. 

Dividend Income from ASB Unit Trusts
From 1 October 2007, Dividend payments from ASB Unit Trust investments do not need to be included in the 
tax return of Te Kumukumu Limited.

ITQ Quota Valuation

ITQ Quota has been revalued to current market value as at balance based on taking the average of three 
independent Quota Valuers.

Changes in Accounting Policies

There have been no significant changes in accounting policies during the year. All policies have been applied on 
bases consistent with those used in the previous year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009

PARENT GROUP PARENT GROUP

NOTE 3 - CASH AT BANK
Term Deposit 330299 64,017 64,017 61,446 61,446
Term Deposit 404595 108,949 108,949 104,724 104,724
Term Deposit - Westpac 53,067 53,067 51,417 51,417
ANZ Cheque Account 9,743 9,743 12,882 12,882
ANZ Water Account 36,801 36,801 67,488 67,488
ANZ Putea Awhina Account 679 679 754 754
ANZ Health & Social Services 27,058 27,058 46,525 46,525
ANZ Te Mahere Rohe O Ngaitai 381 381 4,348 4,348
ANZ On Call Deposits 167,553 167,553 33,171 33,171
ANZ NEL Debtors Account 818 818 382 382
Te Hinahina ANZ Cheque Account - 36,918 - 91,358
Te Kumukumu ASB Term Deposit - 150,000 - -
Te Kumukumu ASB Cheque Account - 3,423 - 2,575
Te Kumukumu ASB Business Saver - 80,500 - 172,355

$           469,066 $           739,907 $           383,137 $           649,425 

NOTE 4 - PROPERTY, PLANT AND EQUIPMENT

Land & Buildings Other
Cost Price 733,093 733,093 763,697 763,697
Accumulated Depreciation 59,194 59,194 57,541 57,541
Closing Book Value 673,899 673,899 706,156 706,156

Office Furniture & Equipment
Cost Price 122,914 123,473 119,575 119,575
Accumulated Depreciation 102,141 102,420 92,680 92,680
Closing Book Value 20,773 21,053 26,895 26,895

Plant & Equipment
Cost Price 16,145 16,145 12,914 12,914
Accumulated Depreciation 11,151 11,151 10,475 10,475
Closing Book Value 4,994 4,994 2,439 2,439

Motor Vehicles
Cost Price 4,445 4,445 28,928 28,928
Accumulated Depreciation 3,853 3,853 13,638 13,638
Closing Book Value 592 592 15,290 15,290

TOTAL CLOSING BOOK VALUE $           700,258 $           700,538 $           750,780 $           750,780 
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2010 2009
PARENT GROUP PARENT GROUP

NOTE 5 NON CURRENT LIABILITIES
Habitat for Humanity                       -             111,722                       -           135,996 
Housing Corp NZ                       -             391,862                       -            445,196 

Total Non Current Liabilities                     - $            503,584                          - $            581,192 

Habitat for Humanity
Interest Rate 0.0% 0.0%
Repayments $833.33 per month $833.33 per month 
Term 14 Years from 2008 14 Years from 2008 

Housing Corp NZ
Interest Rate 0.0% 0.0%
Repayments $4444.44 per month $4444.44 per month 
Term 15 years from  2001 15 years from  2001 

NOTE 6 TAXATION

Ngaitai Iwi Authority Tax RWT paid                      -                        -                  3,314                   3,314 
Te Hinahina O Rangimarie Housing Ltd RWT Paid                         -                          -                          -                     434
Te Kumukumu Limited Income Tax Payable                          -               13,766                         -                       62 

Inland Revenue Department                          - $              13,766 $                3,314 $                3,810 

NOTE 7 SHAREHOLDING

Horizon Energy Shares                  3,060                  3,060                  2,440                  2,440 
Te Kumukumu Limited Shares                     100                     100                     100                     100 
Te Hinahina O Te Rangimarie Limited Shares                     100                     100                     100                     100 
NIA Enterprises Limited Shares - -                100                     100 
Ngaitai Holding Company                  1,000                  1,000                  1,000                   1,000 

$              4,260 $              4,260 $              3,740 $              3,740 

NOTE 8 OTHER CURRENT ASSETS

Mana Enterprise Loans                84,527                84,527                84,527                84,527 
Mana Enterprise Loans Doubtful Debt (84,527) (84,527) (84,527) (84,527)
Putea Awhina Loans              117,825              117,825              119,035              119,035 
Putea Awhina Loans Doubtful Debt (81,569) (81,569) (45,313) (45,313)
Fishery Loans                32,444                32,444                32,444                32,444 
Fishery Loans Doubtful Debt (32,444) (32,444) (32,444) (32,444)
Putea Aroha Loans                  2,694                  2,694                  2,694                  2,694 
Putea Aroha Loans Doubtful Debt (2,694) (2,694) - -

$              36,256 $              36,256 $              76,416 $              76,416 

NOTE 9 EQUITY

Opening Balance           1,467,965           2,699,943           1,386,860       2,599,310 
Net Surplus/(Deficit) for period                46,458                96,029               151,009              162,929 
Other Movements (88,464)              128,007 (69,904) (62,296)

$        1,425,959 $        2,923,979 $        1,467,965 $        2,699,943 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

NOTE 10 DIRECTORS REMUNERATION

The total value of directors' remuneration 
including non monetary benefits was:

Te Hinahina O Te Rangimarie Housing Ltd                    -                    -                    -                    -
Te Kumukumu Limited                    -                    -                    -                    -

                    -                     -                     -                     -

NOTE 11 CONTINGENT LIABILITY

The Group had no contingent liabilities at year end.

NOTE 12 MORTGAGE LOAN REGISTER

Te Hinahina O Te Rangimarie Housing Limited administers the mortgage loan register for Iwi members. The loans were 
advanced for the construction of owner occupied housing. A loan security instrument is registered against each property.

Mortgage Loan register                     - $      554,600                     - $      720,211 

NOTE 13 IMPAIRMENT LOSS ADJUSTMENT

Te Hinahina O Te Rangimarie Housing Limited's Mortgage Loan Register details the balance payable by the Iwi member 
borrowers. Where loan payments are in arrears the directors are required to assess the loan balances for impairment based 
on the likelihood of collection of the arrears. If the arrears are recovered in the future the impairment loss will be adjusted 
accordingly.

2010 Impairment Loss Adjustment                    - $        77,229                     - $        66,453 

NOTE 14 CAPITAL COMMITMENTS

The Group had no capital commitments at year end.

NOTE 15 LAND AND BUILDINGS REVALUATION

Land and Buildings have been revalued to the Quotable Value as at 1 September 2007. The Next QV is expected in early 
2011.

NOTE 16 CONTINGENT ASSET

The Group had no contingent assets at year end.

NOTE 17 RELATED PARTY
Salaried staff employed by the Trust are either members of the Ngaitai Iwi or affiliated through there Whanau. The Trust 
conducts business with its subsidiary entities in the normal course of business and Inter entity transactions are eliminated 
on consolidation.

There are no other related party transactions.
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AUDIT REPORT

To the beneficiaries of Ngaitai Iwi Authority Trust Group including the Trust Parent Entity
and wholly owned Subsidiaries;

Ngaitai Iwi Authority Trust – Parent Entity
Te Kumukumu Ltd - 100% owned Subsidiary of the Parent Entity
Te Hinahina O Te Rangimarie Housing Ltd – 100% owned Subsidiary of the Parent Entity.

We have audited the Group Financial Statements of Ngaitai Iwi Authority Trust on pages 2 to 12.
The financial statements provide information about the past financial performance of the Group 
and its financial position as at 30 June 2010. This information is stated in accordance with the 
accounting policies set out on pages 8 to 12.

Trustees’ Responsibilities
The Trustees are responsible for the preparation of the financial statements which give a true and 
fair view of the financial position of the Group as at 30 June 2010 and the results of operations and 
cash flows for the year ended on that date.

Auditor’s Responsibilities
It is our responsibility to express to you an independent opinion on the financial statements
presented by the Trustees.

Basis of Opinion
An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in 
the financial statements. It also includes assessing:

· The significant estimates and judgements made by the Trustees in the
preparation of the financial statements; and

· Whether the accounting policies are appropriate to the Groups’s circumstances, 
consistently applied and adequately disclosed.

We conducted our audit in accordance with New Zealand Auditing Standards. We planned and 
performed our audit so as to obtain all the information and explanations which we considered 
necessary in order to provide us with sufficient evidence to obtain reasonable assurance that the 
financial statements are free from material misstatements, whether caused by fraud or error. 

COOKSON FORBES
C O O K S O N  F O R B E S  K C S M  L I M I T E D
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
PARENT GROUP PARENT GROUP

NOTE 10 DIRECTORS REMUNERATION

The total value of directors' remuneration 
including non monetary benefits was:

Te Hinahina O Te Rangimarie Housing Ltd                    -                    -                    -                    -
Te Kumukumu Limited                    -                    -                    -                    -

                    -                     -                     -                     -

NOTE 11 CONTINGENT LIABILITY

The Group had no contingent liabilities at year end.

NOTE 12 MORTGAGE LOAN REGISTER

Te Hinahina O Te Rangimarie Housing Limited administers the mortgage loan register for Iwi members. The loans were 
advanced for the construction of owner occupied housing. A loan security instrument is registered against each property.

Mortgage Loan register                     - $      554,600                     - $      720,211 

NOTE 13 IMPAIRMENT LOSS ADJUSTMENT

Te Hinahina O Te Rangimarie Housing Limited's Mortgage Loan Register details the balance payable by the Iwi member 
borrowers. Where loan payments are in arrears the directors are required to assess the loan balances for impairment based 
on the likelihood of collection of the arrears. If the arrears are recovered in the future the impairment loss will be adjusted 
accordingly.

2010 Impairment Loss Adjustment                    - $        77,229                     - $        66,453 

NOTE 14 CAPITAL COMMITMENTS

The Group had no capital commitments at year end.

NOTE 15 LAND AND BUILDINGS REVALUATION

Land and Buildings have been revalued to the Quotable Value as at 1 September 2007. The Next QV is expected in early 
2011.

NOTE 16 CONTINGENT ASSET

The Group had no contingent assets at year end.

NOTE 17 RELATED PARTY
Salaried staff employed by the Trust are either members of the Ngaitai Iwi or affiliated through there Whanau. The Trust 
conducts business with its subsidiary entities in the normal course of business and Inter entity transactions are eliminated 
on consolidation.

There are no other related party transactions.
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In forming our opinion we also evaluated the overall adequacy of the presentation of information 
in the financial statements.

Independence
Other than in our capacity as auditor we assisted with the compilation of the Group financial 
statements. In doing so we complied with the independence requirements of the New Zealand 
Institute of Chartered Accountants. We have no other relationship with, or interests in, the Trust
Group including the Parent Entity and the Subsidiaries.

Unqualified Opinion
We have obtained all of the information and explanations we have required.
In our opinion:
· Proper accounting records have been kept by the Trust Group as far as

appears from our examination of those records; and
· The financial statements on pages 2 to 12:
· Comply with generally accepted accounting practice in New Zealand;
· Give a true and fair view of the financial position of Ngaitai Iwi Authority Trust Group as 
at 30 June 2010 and the results of its operations and cash flows for the year ended on that date.

Our audit was completed on the 11th of October 2010 and our unqualified opinion is expressed as 
at that date.

Cookson Forbes & Associates Limited
96 Waioweka Road
Opotiki

COOKSON FORBES
C O O K S O N  F O R B E S  K C S M  L I M I T E D


